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MEHARI: RISK
ANALYSIS METHOD

DESIGNED BY SECURITY EXPERTS

The survival of businesses relies increasingly on information
handling and systems. The business stakes may be endangered
if the related risks are not managed properly.

MEHARI proposes a clear and strict approach for defining risk
reduction measures suited to your objectives.

MEHARI provides:
W a Risk management model

W) modular components and processes

MEHARI enhances the ability to:
W) find out vulnerabilities through audit
W) analyze risk situations

MEHARI includes formulas facilitating:
) management and contral of risks
W) optimal selection of corrective actions
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MEHARI:
KEY POINTS

TOOLBOX SUITED FOR INFORMATION
SECURITY PROFESSIONALS

FLEXIBLE:

e Applicable to any size and type of business
or organization

Radar display of the audit result
PROGRESSIVE: for security services

* Builds upon experience

¢ Adapts to new solutions and to structural changes

COMPATIBLE:

e To risk r.nanagement models . MEHARI allows

¢ To published standards and regulations . . _
organizational:

wp MEHARI differentiates by providing: W) establishment

* a combined qualitative and quantitative approach of action plans aligned

* modular components (toolbox) with business priorities

e an easy integration into assistance and display

solutions* ) assurance
of quality control
policies

!including Risicare, provided by Buc SA

ACTION PLANS
MANAGEMENT

REDUCTION




MEHARI FITS INTO THE
ORGANIZATIONAL REQUIREMENTS:

Selection: objectives, perimeter, components, sequencing...
EXIBLE |

SE OF % .
VIEHARI | Analyze & classify the stakes.
[—

Audit the vulnerabilities

Detect & select
risk situations

Analyze risk situations

Action plans Action plans Action plans Selective risk
based on audit based on stakes based on risks management

SELECT THE OBJECTIVES:

e Risk reduction through strategic processes or operational
plans (short and/or long range).

¢ Controlled adherence to security policies, etc.

SELECT THE PERIMETER:
e Site ; project ; business line ; application ; IT operation
* Global enterprise, subsidiary, etc

SELECT THE PROCESSING:

¢ Flexible sequencing of the modules depending on
experience, resources and deadlines.

* MEHARI mechanisms ensure direct links between
the findings of each module.

. SELECT THE OPERATIONAL RESPONSIBILITY:

* Internal resources (CSO, Risk Manager, internal Auditors,
ClO,...) or contractors.
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For more information : CLUSIF Tél. : +33 (0)1 53 25 08 80
30, rue Pierre Sémard Fax:+33 (0)1 53 25 08 88
75009 Paris E-mail : clusif@clusif.asso.fr
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